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"“It's not really about asking for
the raise, but knowing anc
having faith that the system will

actually give you the right raises 4{5,
as you go along e R

"Because that's good karma. It'll

come back because somebody's

going to know that's the kind of
person that | want to trust.”

= Microsoft CEO Satya Nadella

@ Creative Commons Attribution-NonCommercial-NoDerivatives License http://www.readme.lk/system-rule-all-microsoft-unify-windows/



@ Photo by . - Creative Commons Attribution License


https://www.flickr.com/photos/15132846@N00/5640557375/
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Source: The Wall Street Journal, September 2016



http://blogs.wsj.com/experts/2016/09/28/why-women-in-tech-might-consider-just-using-their-initials-online/

Dame Stephanie Shirley:

Why do ambitious
women have flat

heads?

TED2015 - 13:39 - Filmed Mar 2015

[-:] 29 subtitle languages @

& View interactive transcript

Source: TED.com


https://www.ted.com/talks/dame_stephanie_shirley_why_do_ambitious_women_have_flat_heads?language=en
https://www.ted.com/talks/dame_stephanie_shirley_why_do_ambitious_women_have_flat_heads?language=en
https://www.ted.com/talks/dame_stephanie_shirley_why_do_ambitious_women_have_flat_heads?language=en

@ Creative Commons No Derivatives License http://theconversation.com/quotas-on-the-nose-thats-the-view-from-male-australian-ceos-35910



Uncontrolled Gender Pay Gap

Women earn 25.6% less than men

when we compare all men to all women.
(That's 74 cents on the dollar.)

$60,200

$44,800

Male Female
Median Pay Median Pay

Source: “Inside the Gender Pay Gap,” PayScale, November 2015



http://www.payscale.com/data-packages/gender-pay-gap

B

Women are underrepresented in the
best-paying jobs in our society.

Women choose to work in lower-paying fields



As Women Take Over a Male-Dominated Field, the Pay Drops

Pay Drop in Percentage Points As Field Becomes
More Dominated By Women (1950-2000)

Recreation Jobs Ticket Agent Designer Housekeeper Biologist

Drop in Percentage Points

Source: “As Women Take Over a Male-Dominated Field, the Pay Drops,” The New York Times, March 2016



http://www.nytimes.com/2016/03/20/upshot/as-women-take-over-a-male-dominated-field-the-pay-drops.html?_r=0

Controlled Gender Pay Gap T

Women earn 2.7% less than men

when we control for compensable factors.
(That's 97 cents on the dollar.)

$60.200 $58,600

Male Female
Median Pay Median Pay

Source: “Inside the Gender Pay Gap,” PayScale, November 2015



http://www.payscale.com/data-packages/gender-pay-gap

Gender Pay Gap by Job Level

B Men B Women
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Source: “Inside the Gender Pay Gap,” PayScale, November 2015



http://www.payscale.com/data-packages/gender-pay-gap

Controlled Gender Pay Gap By Job Family

Business and Financial Operations Occupations

Transportation and Material Moving Occupations

Sales and Related Occupations

Management Occupations

Construction and Extraction Occupations

Production Occupations

Installation, Maintenance, and Repair Occupations

Farming, Fishing, and Forestry Occupations

-9.0% -8.0% -6.0% -5.0% -3.0% -2.0% -1.0%

Male vs. Female

Source: “Inside the Gender Pay Gap,” PayScale, November 2015


http://www.payscale.com/data-packages/gender-pay-gap

The Social Cost of Negotiating q

Female candidates penalized more than male candidates for
initiating negotiations (by male and female evaluators.)

Even when evaluators deemed female negotiators competent
and gave them what they asked for, they didnt want to work

with them.

Men significantly more inclined to work with female candidates
who accept their compensation offers without comment —
described them as “nice” and "“less demanding.”

Source: “Social incentives for gender differences in the propensity to initiate negotiations: Sometimes it does hurt to ask,” Bowles, Babcock & Lai, June 2005



https://www.cfa.harvard.edu/cfawis/bowles.pdf

The Social Cost of Negotiating q

“"Women get a nervous feeling about
negotiating for higher pay because they are
intuiting — correctly — that self-advocating for
higher pay would present a socially difficult
situation for them — more so than for men.”

- Hannah Riley Bowles
Harvard Researcher/Sr. Lecturer

Source: “Why Women Don’t Negotiate Their Job Offers,” Harvard Business Review, June 2014



https://hbr.org/2014/06/why-women-dont-negotiate-their-job-offers

Our bigger problem?

The Opportunity Gap



GENDER REPRESENTATION IN THE CORPORATE PIPELINE IN 2016 WOMEN EEE MEN HEN

% OF EMPLOYEES BY LEVEL

SR. MANAGER/
ENTRY LEVEL MANAGER DIRECTOR VP SVP C-SUITE

71%

29%

Krtiufhiscpiepiinll 45% 37% 32% 27% 23% 17%

TECHNOLOGY (ELECTRONICS, HARDWARE, SOFTWARE, AND IT SERVICES)

n

Source: “Women in the Workplace 2016,” Lean/n.Org and McKinsey & Company, September 2016



https://womenintheworkplace.com/

Percentage of workers that say there is E
equal opportunity for men and women
in most workplaces.

OVERALL:

Men

Women

Perception Gap: 29%
50%

=

IN TECH:

Men

Women

Perception Gap: 36%
50%

o

:.:: PayScale

100%

100%

Percentage of workers that say there is .
equal opportunity for men and women . oe
in their workplace. :::: PayScale

OVERALL:

Men

Women

Perception Gap: 24%
50% 100%

o

IN TECH:

Men

Women

Perception Gap: 36%
50% 100%

o

Source: “The Perception Gap,” PayScale, March 2016


http://www.payscale.com/career-news/2016/03/the-perception-gap-women-half-as-likely-to-believe-women-and-men-have-equal-opportunities-in-the-workplace

@ Photo by , Creative Commons Attributiorbméneﬂ'mﬁercial License .~


https://www.flickr.com/photos/novofotoo/14572197033/in/photolist-ocGjur-pSpmdi-3Us6ga-yo88D-m4H3X-pbg3U2-4n9FPy-E7Mpcv-5JGPr-ofGvFf-nYh6aF-pWk9eH-6UDovW-89U5iT-aJRJtz-q7b4BE-71B2FD-6okCg-dta46s-pHSPHB-eJN1fr-w1PkGc-q4oKLQ-oxxd8p-eRqxKj-pnxLuL-on76c5-eRqxsm-oqV1Yu-yjomva-oW2ym3-oAZaKc-3D1tN-PUfYF-e5ENJx-GM5dc-iu59n-f4z2zg-7eNwaF-iWUNEf-6FWj7L-499CPs-6BKWc-5LZL5b-8WkERv-c8S9Ph-5nYcm9-3D9mH-9asQpq-fVZ7Uo

Wanted: Male Advocates

"Men need to step up to the plate. We
benefit from the system of inequity, we
hold a position of privilege, and far too
many of us are blind to the fact that
this is a problem that occurs within our
sphere of control.”

- Matt Wallaert
Behavioral scientist & co-creator of GetRaised.com
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THE HUFFINGTON POST

ENTERTAINMENT WELLNESS WHAT'S WORKING VOICES VIDEO

POLITICS

Donald Trump Jr: Women Who Can’t ‘Handle’
Harassment ‘Don’t Belong In The Workforce’

Tree, meet apple.

8 07:32 am ET | Updated 4 doys agx

ﬂ Alana Horowitz Satiin o o
Assagrment & 1

= ditor. The Hultinglon Post

Source: The Huffington Post, October 2016



http://www.huffingtonpost.com/entry/donald-trump-jr-women-harrassment-workforce_us_5800b9bbe4b0162c043b532e

Numerous Studies Have Shown... q

Diverse Teams & Leadership

Better Profits & Performance



Board Seats at S&P 500 Companies

BOARD SEATS AT S&P 500 COMPANIES

PARITY

80.1%

19.9% °

Analysis is based on companies in the S&P 500 index at the time of their 2015 annual meetings as disclosed in proxy statements filed with the
SEC. Data are provided by the EY Center for Board Matters. The S&P 500 s owned by Dow Jones LLC Indices. All reasonable steps were taken
to ensure the accuracy of the data.

Source: “2015 Catalyst Census: Women And Men Board Directors,” Catalyst.org


http://www.catalyst.org/knowledge/2015-catalyst-census-women-and-men-board-directors

Male and female directors have differing
views on the value of board diversity

Diversity leads to Diversity leads to
enhanced company performance enhanced board effectiveness
% responding ‘very much’ % responding “very much’
89% 24% 92% 38%
35% 47%
all directors all directors

M Female directors [l Male directors

O To what extant do you balieve the follvwing regarding board diversity:
Biase: BEZ2-032

Source: Pwi, 2016 Annus! Corporals Directors Sunsey, Octobar 2016,

Source: “2016 Annual Corporate Directors Survey,” PwC, October 2016


http://www.pwc.com/us/en/corporate-governance/annual-corporate-directors-survey.html

What is the optimal percentage of female representation on public company boards?

Male

Female

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B oz20% M 21-90% WM 41-50% W Greater than 50%

Source: PwC Annual Corporate Directors Survey, October 2016. Responses from 884 public company directors. Not all factors may display, and totals may not equal 100%.

Source: “2016 Annual Corporate Directors Survey,” PwC, October 2016


http://www.pwc.com/us/en/corporate-governance/annual-corporate-directors-survey.html

Long-Held Beliefs About Gender Won't Shift Overnightﬁ

la-dy-like

/'ladé Iik/ <)

adjective

adjective: ladylike; adjective: lady-like

appropriate for or typical of a well-bred, decorous woman or girl.

"it wasn't ladylike to be too interested in men"”

synonyms: genteel, polite, refined, well bred, cultivated, polished, decorous, proper, respectable,
seemly, well mannered, cultured, sophisticated, elegant, modest; More

anfonyms: coarse

Source: Google search result


https://www.google.com/search?q=ladylike&oq=ladylike&aqs=chrome.0.0l6.1798j0j4&sourceid=chrome&ie=UTF-8

Long-Held Beliefs About Gender Won't Shift Overnightq

man-ly
/'manlé/ <)

adjective

having or denoting those good qualities traditionally associated with men, such as courage and

strength.

"looking manly and capable in his tennis whites"

synonyms: brave, courageous, bold, valiant, valorous, fearless, plucky, macho, manful, intrepid,
daring, heroic, lionhearted, gallant, chivalrous, swashbuckling, adventurous, stouthearted,

dauntless, doughty, resolute, determined, stalwart; More

. (of an activity) befitting a man, especially in a traditional sense.

"the manly art of knife-throwing"
synonyms: virile, masculine, strong, muscular, muscly, strapping, well built, sturdy, robust, rugged,

tough, powerful, brawny, heavily built, vigorous; More

Source: Google search result


https://www.google.com/search?q=ladylike&oq=ladylike&aqs=chrome.0.0l6.1798j0j4&sourceid=chrome&ie=UTF-8#q=manly+definition

Unconscious Bias in Action E

MY TEAM IS GREAT.
EVERYONE IS
SMART, CREATIVE
AND HILARIOUS.

ISIS WENGER
PLATFORM ENGINEER

Source: Isis Anchalee


https://medium.com/the-coffeelicious/you-may-have-seen-my-face-on-bart-8b9561003e0f#.lazl0ngw2
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https://medium.com/the-coffeelicious/you-may-have-seen-my-face-on-bart-8b9561003e0f#.lazl0ngw2

@ Photo by - Creative Commons Attribution-NonCommercial-ShareAlike License


https://www.flickr.com/photos/40246574@N04

What can you do?



Personal Strategy:

Communicate Your
Career Goals (Repeatedly)



https://www.flickr.com/photos/angietorres/4564135455/in/photolist-7XjosB-dWWbct-8x8R9L-aG39x4-eELrma-55EQcd-hwhMwV-3a2xXy-5CShDe-bAejoy-dWW6Nt-a14cYP-cEQdcG-aC6bf2-e9XLkL-s851sc-e4jyWH-pVcQYU-5Z2QMx-6huG24-otxzLN-aqSYi7-wdMGJ-4899i7-d5c8Cy-dsAJG2-nisTL7-ntSnEb-9JVbk7-2SivY2-7XnBCw-nLNkcR-9DdCBF-9kit8H-9DvemK-ceC6j3-6Pd2GR-j5y6V-d79ZWm-8fKzJd-pbCHEC-deRjZd-hYHsg6-b8s1k-ppXndC-p5ubcN-bDSNuX-dksa97-q5JBHU-bXjnXB

B

Personal Strategy:

Don’t Wait to Be Called On




Source: White House women want to be in the room where it happens,


https://www.washingtonpost.com/news/powerpost/wp/2016/09/13/white-house-women-are-now-in-the-room-where-it-happens/



http://i-a-grafix.deviantart.com/art/Hand-draw-map-brush-part-1-138930937

What can employers do?



Poor Returns on the Usual Diversity Programs

The three most popular interventions make firms less diverse, not more, because managers resist
strong-arming. For instance, testing job applicants hurts women and minorities—but not because they
perform poorly. Hiring managers don’t always test everyone (white men often get a pass) and don’t
interpret results consistently.

% CHANGE OVER FIVE YEARS IN REPRESENTATION AMONG MANAGERS

White | Black | Hispanic Asian
Type of program Men Women Men  Women| Men Women Men Women

Mandatory diversity training | =99 ‘ | -4.5 -5.4

Job tests -3.8 - -9.1 =6.7 -8.8 I -9.3
Grievance systems 2.7 =7.3 -4.8 | -4.7 - -4.1

NOTE WHITE INDICATES NO STATISTICAL CERTAINTY OF A PROGRAM'’S EFFECT.

SOURCE AUTHORS’ STUDY OF 829 MIDSIZE AND LARGE U.S. FIRMS. THE ANALYSIS ISOLATED THE EFFECTS
OF DIVERSITY PROGRAMS FROM EVERYTHING ELSE GOING ON IN THE COMPANIES AND IN THE ECONOMY.

FROM “WHY DIVERSITY PROGRAMS FAIL,” BY FRANK DOBBIN AND ALEXANDRA KALEV, JULY-AUGUST 2016 © HBR.ORG




Diversity Programs That Get Results

Companies do a better job of increasing diversity when they forgo the control tactics and frame their
efforts more positively. The most effective programs spark engagement, increase contact among different
groups, or draw on people’s strong desire to look good to others.

% CHANGE OVER FIVE YEARS IN REPRESENTATION AMONG MANAGERS

' White Black Hispanic Asian
’ Men Women Men Women Men Women Men Women

e e

3.4 439 +3.6

Type of program '
Voluntary training ‘

Self-managed teams

+4.1

Cross-training +6.5

College recruitment: women* +8.6

College recruitment: minorities**

Mentoring

Diversity task forces

Diversity managers

*College recruitment targeting women turns recruiting **College recruitment targeting minorities often
managers into diversity champions, so it also helps focuses on historically black schools, which lifts
boost the numbers for black and Asian-American men. the numbers of African-American men and women.

NOTE WHITE INDICATES NO STATISTICAL CERTAINTY OF A PROGRAM'S EFFECT.

SOURCE AUTHORS' STUDY OF 829 MIDSIZE AND LARGE U.S. FIRMS, THE ANALYSIS ISOLATED THE EFFECTS
OF DIVERSITY PROGRAMS FROM EVERYTHING ELSE GOING ON IN THE COMPANIES AND IN THE ECONOMY.

FROM “WHY DIVERSITY PROGRAMS FAIL,"” BY FRANK DOBBIN AND ALEXANDRA KALEV, JULY-AUGUST 2016 & HBR.ORG
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Company Strategy:

C-Level Commitment



https://www.flickr.com/photos/k2space
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Company Strategy:

Transparency



https://www.flickr.com/photos/x1brett/5984104388

Resources E
Books

*  The Diversity Advantage by Ruchika Tulshyan
*  Feminist Fight Club: An Office Survival Manual for a Sexist Workplace by Jessica Bennett
*  Unfinished Business: Women Men Work Family by Anne-Marie Slaughter

Websites
. GetRaised.com
FairyGodBoss.com
. TaketheLeadWomen.com
. Levo League

e  ChickTech
*  Seattle Girl Geek Dinners
*  PayUp (Washington Post Slack channel for women to discuss the pay gap / negotiation)



https://www.amazon.com/Diversity-Advantage-Fixing-Inequality-Workplace-ebook/dp/B0167ODSYM
https://www.amazon.com/dp/B014PT1QLS/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://www.amazon.com/dp/B00VZZ2LME/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
https://getraised.com/
https://fairygodboss.com/
http://www.taketheleadwomen.com/
http://www.levo.com/
https://chicktech.org/
http://www.seattlegirlgeekdinners.com/
https://www.washingtonpost.com/graphics/business/womens-wages/

Questions?

@Lydia_West
@PayScale
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